

Upper Yellowstone Watershed Basin

Watershed Action Plan


Goal 1:  Weeds: Eradication of small infestations and the effective containment of large infestations using an integrated weed management approach. 

Objective 1: Reduce known infestations of:

· Spotted Knapweed (widespread)

· Leafy Spurge (north canyon)

· Burdock (widespread)

· Mullein (widespread)

· Musk Thistle (widespread)

· Dalmatian Toadflax
· Sulphur Cinquefoil (moving in)
· Houndstounge
Action Item 1: The Upper Yellowstone Watershed Basin will actively support weed control efforts including coordinating pesticide applicator training, delineating priority weed control areas, and organizing integrated pest management (IPM) projects throughout the Upper Yellowstone River watershed.  Federal land management agencies (NPS and USFS) are active participants in the Group’s activities.

Action Item 2:  Weed Control Projects - Targeted Groups:  

· Continue to conduct sheep grazing demonstration projects in the future depending upon funding availability. (Timeline: 2006, Responsible Party: Coordinator).  
· Target riparian areas for weed control with emphasis on knapweed and leafy spurge in flood plain and public access areas of the UYWB using chemical and biological controls while partnering with Fish, Wildlife & Parks, sportsman’s groups, and others.
· Apply for noxious weed trust fund grant for purchase of chemicals, equipment, biological controls, seed and contractor assistance. (Timeline 12/1/05, Responsible Party: Weed Committee, Coordinator)
Objective 2: Increase public awareness on the economic and environmental damage caused by the spread of noxious weeds.

Action Item 3:  Information/Education Activities:  

· Sponsor the Annual Weed Fair/BBQ (Timeline: June 2006, Responsible Party: Weed Committee).  

· Submit local success stories and feature articles to the local newspaper and other newsletters. (Timeline: Ongoing, Responsible Party: Executive Committee, Coordinator)

· Purchase and make available weed spray equipment to meet the local people’s needs prior to weed season 2006 (ATV sprayers, slide-in sprayers, back pack sprayers, etc.)  (Timeline:  12/31/05, Responsible Party:  Weed Committee, Coordinator)
· Develop and disseminate weed control brochures to encourage small acreage landowners to help in the War on Weeds targeting new and existing subdivisions working in partnership with Park County Weed Board and DNRC.  (Timeline: 4/1/06, Responsible Party:  Weed Committee, Coordinator)
· Make personal contacts to encourage landowners to participate in educational activities and weed control projects through educational workshops, public outreach and media.  (Timeline: Ongoing, Responsible Party:  All UYWB Members.) 
Goal 2:  Stream Stability:  Encourage private landowners and lawmakers to make decisions based on maintaining the economic value and ecological vitality of streams throughout the Upper Yellowstone Basin.  

Objective 1: Maintain or expand existing populations of Yellowstone Cutthroat Trout.

Action Item 4:  Continue to monitor trends in the Yellowstone Cutthroat Trout populations throughout the watershed.  Evaluate how they are responding to various uses of the streams (recreational, irrigation, development, etc.).  Montana FWP will provide an up-date at least once each year.

Action Item 5:  Identify and prioritize stream reaches in the watershed for fish habitat and spawning improvement projects in both the Yellowstone River mainstem and tributaries. 
· Fish entrainment prevention projects:  

· Continue to sponsor Fish Wildlife and Parks by writing letter of support and testifying for grants. (Timeline:  Ongoing, Responsible Party: Executive Committee, Coordinator)
· Identify future fish entrainment prevention projects within watershed membership group.  (Timeline:  Ongoing, Responsible Party:  Stream Stabilization Committee, Coordinator)
· Bank stabilization projects:  (See list of potential projects that has five possible projects to be decided by group later)
· The UYWB is beginning to evaluate the state of the Paradise Watershed; identifying areas in need of riparian and/or restoration activities; establishing best methods for improving the identified areas; prioritizing the areas for riparian and/or restoration activities; drafting plans for riparian and/or restoration activities for the first two project locations; finalize plans for riparian and/or restoration activities for the first two project locations.

· Promote the efficient use of irrigation water using pivots and water meters and water-saving techniques (Timeline: 5/1/06, Responsible Party:  Irrigation Committee, Coordinator).

Action Item 6:  Promote the use of concrete blocks for irrigation diversions.  (Timeline: Ongoing, Responsible Party: Irrigation Committee, Coordinator).
· Park Branch Canal – find funding to help keep deposition out of the channel (at Blue Diamond mine) using concrete blocks, and working with NRCS, Park Conservation District, and other agencies.  (Timeline: 4/1/05, Responsible Party:  Irrigation Committee, Coordinator).

Objective 2:  Maintain a healthy and functional riparian zone along the Yellowstone River and tributaries without adversely affecting agricultural operations, lands and property values.
Action Item 7:  Actively monitor the revision of the Park County Growth Plan (Deadline:  Ongoing, Responsible Party:  Jerry O’Hair).  
Action Item 8:  Identify priority projects associated with riparian zone and floodplain improvement in the watershed:  (See list of potential projects that has five possible projects to be decided by group later)
Objective 3:  Water Quality.  Participate in policy and project development that will maintain or improve water quality in the watershed employing a practical, voluntary approach.

Action Item 9:  Identify voluntary and cost-effective demonstration projects that to assist landowners that are designated by DEQ as CAFO or AFO operations.
Action Item 10A - TMDL:  Actively participate in the development of the required TMDL targets and Water Quality Restoration Plan for the impaired waters in the watershed listed by Montana DEQ.   Periodic informational up-dates will be provided by Montana DEQ.  319 grant funds have been secured to facilitate this action item.

Action Item 10B - TMDL:  The UYWB will hire a contractor to collect and compile all existing data pertaining to water quality impairment condition, reference stream condition, preliminary source assessment, and the overall quality of the Paradise Valley watershed.  (Timeline:  12/30/05, Responsible Party:  TMDL Contractor Review Committee, DEQ, Coordinator)

The Contractor will conduct a rapid watershed reconnaissance to ascertain and investigate general water quality conditions and past sample site locations.  Reconnaissance will consist of field visits to a variety of locations necessary to gain a general understanding of natural and anthropogenic influences affecting water quality in the basin.  319 grant funds have been secured to facilitate this action item.  (Timeline: 6/30/2006, Responsible Party:  Contractor).
Action Item 10C - TMDL:  The UYWB will work with the contractor/DEQ to help produce a written document that describes the current physical, chemical, and biological condition of the environment within the Paradise Watershed TMDL Planning Area (TPA).  Factors to be considered will include: impairment status, flow characteristics, channel morphology, bottom substrate, riparian vegetation and condition, water chemistry, fisheries, aquatic insects, etc.  319 grant funds have been secured to facilitate this action item.  (Timeline:  6/30/2007, Responsible Party:  Contractor/TMDL Contractor Review Committee).
Objective 4:  Promote necessary bank stabilization projects that will meet landowner objectives while not significantly affecting natural stream dynamics, both on-site and cumulatively.

Action Item 11:  The UYWB will actively participate and monitor the development of the Yellowstone River SAMP (Special Area Management Plan).  Informational updates will be provided by DNRC and the Army Corp of Engineers.

Action Item 12:  Identify cost-effective bank stabilization projects intended to protect existing infrastructure or property: (See list of potential projects that has five possible projects to be decided by group later).
Goal 3:  Wildlife.  Promote wildlife (game) management that will insure reasonable numbers of game birds, game animals, and native species that are in balance with the habitat and lands that support these animals.  

Objective 1:  Management of wolves has been transferred from the Federal Government to the State of Montana.  The group will continue to monitor the management process.
Action Item 13:  In support of its membership, the UYWB is monitoring and making public all wolf/livestock and wolf/human confrontations by promoting the Wolf Activity Monitoring Project.  Continue to operate field units which contain informational brochures on the UYWB and reporting forms for people to take home, fill out and return the UYWB when they have encountered wolves.

Action Item 14:  Update database to monitor and track all incidents and send reports as they occur to all Federal and State Legislators and agencies, and area newspapers.

Action Item 15:  The UYWB will continue to conduct outreach to farmers and ranchers in the watershed area to help monitor damage to stock by wolves.
Goal 4:  Range.  Promote sound range management.  In July 2005, Dr. Tracy Brewer of MSU Extension Services attended our meeting and offered her assistance in developing appropriate range management goals and practices.  (Timeline: On-going, Responsible Party:  Range Committee)
Objective 1:  Conduct range education and outreach to members within the watershed group.
Action Item 16:  Sponsor a range monitoring workshop for landowners that would provide them with the techniques necessary to determine if their rangelands are improving or declining. 

Action Item 17:  Sponsor a range plant identification seminar for all residents in the watershed.  A diverse plant community will prevent weed invasion.

Goal 5:  Watershed Group Operations.


Task 1:  Conduct monthly meetings.


Task 2:  Update website with minutes, agendas, project information, and useful links.

Task 3:  Update membership database and recruit new members.
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